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This has been a significant year for Wesley Square.

In May last year, we changed  the rule which stipulated that we had to hold the AGM within three months of the end of our financial year. This relieves the pressure in terms of auditing and allows more time for forward planning.  The Maunsel Fourth Rule Book actually needs a complete update, but this would be a very time-consuming process and so it was decided to put it on the back burner, although it remains worth considering as a long-term project. 
I took over from Anna Gardiner as Chair in May, so effectively most of this financial year has been under her tenure. She was chair for two years and during that time she  accomplished a great deal for the Square, especially in regularising and up-dating procedures for the benefit of co-owners, and I would like everybody to join me in thanking her for all her hard work. 
Very sadly, one of our residents, Carl Cheek, died  in November last year. His charm and friendliness will be sadly missed by all, but especially by his widow Christine, who, as many of you know, is not at all well. Before he died we had a rota of friends who visited him, sometimes to run errands but mostly to sit and chat about art and times past over a glass of wine. Everyone gave their time very generously but I would particularly like to thank Kirsty for her continuing hard work and kindness in looking after Chrissie’s affairs and spending so much time with her.
Since representatives from RBKC and Studio E. are  kindly attending the AGM, the Agenda for this evening is minimal so that we can give time to questions about the Academy. However, since we do have Maunsel business to deal with, I’m afraid we won’t be able to allow much more than half an hour to the Academy.
Michelle Soupe  took over the management of the square after the last AGM and in her first year  has dealt with most aspects of running of the square. She is beginning to get used to the set-up here and we on the committee are all happy with her contribution and that of the rest of the staff at  Barnard’s. 
There have been six completed sales since our last AGM, four of which are reflected in last year’s accounts, and two of which will be in next year’s. I am sure we would all like to extend a warm welcome to the new members of the co-ownership. 

After two years without sales, the clawback received from these purchases  means that the major external maintenance and re-decoration work which needs to be undertaken over the next two or three years can be approached  with less gloom than previously anticipated.
Our Treasurer Thomas will be taking you through the budget and cash flow  and Murray will be able to explain the technicalities of the maintenance work. His professional advice as an architect is invaluable to the square and the report he commissioned on the roofs and Veluxes has enabled the committee to re-assess what needs to be done for the external work.
Some cyclical maintenance was delayed slightly while we were without managing agents but this is now back on track.  
The internal decoration of the common parts of the flats, including complete replacement of the entryphones has now been very satisfactorily completed.
The lighting survey which was due in July this year was brought forward to January 2011 so that Barnard’s electrical contractors could familiarise themselves with the Wesley Square circuits and tackle recurrent problems in the lighting. These have now been solved.

For the first time that I can remember, the summer party was a washout - a great shame as David and Dominique had gone to a lot of trouble to arrange a band for us. Nevertheless, the hardy perennials managed to have a good time and although it was not the best introduction for Ben and Stefania to Wesley Square, as Stefania said, sposa bagnata, sposa fortunata - “Soaked bride, fortunate bride”. 
At the last AGM Hilary proposed that the gravel path should be changed to stepping stones, and that an arbour should be installed at the Lancaster Road entrance. This was successfully completed last year, and this year a second arbour was installed next to no. 50. I am looking forward to seeing the flowers grow round the arbour in the summer. 
Last year,  the Gold Standard Award For Excellence in Representing Residents was presented to your committee by RBKC. The prize for this was £500 and the committee agreed that this sum should be added to the garden budget so that Hilary could continue with her plans for improving the garden which she will tell you about later. We all very much appreciate her hard work. 

The committee works very hard on behalf of Wesley Square. Chris Bushell remains the representative at the local Police Ward Panel, Judith Blakeman keeps us informed on matters of local  interest. I do urge everyone to use the web for information on all matters concerning the square. The time they, and all the other committee members give, and the professional advice they are often able to provide helps keep costs, and therefore the service charge, down. So please join me in thanking committee members past and present for all the work they do on behalf of the co-ownership.
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